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DOUGLAS PUBLIC SCHOOLS



“The Douglas Public Schools offer diverse learning experiences that meet the 
academic, social, physical, and emotional needs of all students. We provide a 
safe, supportive, and challenging learning environment in which students may 
achieve academic success and personal growth. Decisions are made in the best 
interest of students.” 

DOUGLAS PUBLIC SCHOOLS



“
Our goal is to provide a Real Needs Budget for 

the FY25 Fiscal Year
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FY 25 Budget Drivers 
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● DMS Guidance/School Adjustment Counselor (1.0 FTE)
● DHS Stars and Stripes Program Teacher (1.0 FTE)
● DPS and DES STEM Teacher (.50 FTE at each school)
● Grounds Maintenance/Custodian (1.0 FTE) 
● Athletic Trainer
● Panorama Program
● Remediation Paraprofessionals
● Textbooks 
● Elementary, Middle, and High School Chromebook Leases
● Districtwide Wage Adjustments



FY 25 Year Over Year Budget 
Savings
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● 3.0 FTE’s Paraprofessionals and ABA reduction (attrition) -$69,011
● Heating Oil bid price reduction -$33,593
● DW SPED Tuitions reduction - $562,419
● Staff Retirements - $56,708

These year over year budget savings of $721,731 helped substantially to reduce the budget delta.



FY25 Budget Summary as of 4/3/2024
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As of 2/7/24 As of 4/1/24

FY24 General Fund Budget Appropriation (net of 
offsets)

$14,918,771 $14,918,771

FY25 Town Preliminary Additional  Appropriation 
Amount 

$425,081 $425,081

FY25 Total Preliminary Town Appropriation $15,343,852 $15,343,852

FY25 Total Preliminary Proposed Budget $18,444,279 $18,423,929

Use of Grants & Revolving Funds (Operating Budget 
Offsets)

($2,863,449) ($3,080,077)

FY25 Preliminary General Fund Budget (Net of Offsets) $15,580,830 $15,343,852

FY 25 Budget Delta ($236,978) $0.00

% Increase over FY24 appropriation 2.85% 2.85%



School Choice
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Circuit Breaker
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“
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QUESTIONS


